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DCSD Mission Statement: To enhance each student’s abilities by providing a
quality education enriched by our diverse community.

DCSD Vision: Education that challenges conventional thinking, prepares all
students to compete in a global society, and inspires our students, parents, staff,
and community to answer the question, “What if?”
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DCSD Growing Excellence Plan
Introduction:
The Davenport Community School District (DCSD) serves over 15,000 students from a diverse
community. The purpose of the DCSD Growing Excellence Plan is to provide alignment and
communicate the improvement efforts throughout the system. Successful implementation includes
ensuring a foundation of a Multi-Tiered System of Support for students (MTSS), that serves as the
umbrella for the continuous improvement process.

The DCSD Growing Excellence action plan is intended to capture the work that is currently in progress,
has been planned, and as yet undefined, in order to document and communicate the efforts of the district.
It will also serve as an important input and foundation for developing a longer-term strategic plan. This
goal action plan is structured to answer a series defining the direction and efforts of the district.

Mission: Why do we exist?
Vision: What do we want our future to look like?
Goals: What do we need to accomplish?
Progress Measures: How will we know if we accomplished our goals?
Key Levers: How will we accomplish our goals?
Desired Outcomes: What do we need to focus on?
Progress Monitoring: Monitoring and Evaluation Plan

Together, the answers to these questions form the DCSD Growing Excellence Plan focusing on
Multi-Tiered Systems of Support.

Multi-Tiered System of Support for Students (MTSS)
The Davenport Community School District Multi-tiered System of Supports is a data-driven, problem
solving process that provides each and every student core instruction, supplemental and intensive
instruction and support as well as extension opportunities. The purpose of MTSS is to prepare each and
every student to be college, career, and citizenship ready.

The use of a structured, data-driven problem-solving process to make decisions regarding implementation
of MTSS is a critical component of support. This process ensures that each of the tiers included in the
MTSS framework is developed in response to the specific needs of each student in DCSD.

● Universal: All students receive high-quality, differentiated instruction to meet needs.
● Targeted: Identified students not making adequate progress are provided increasingly

focused instruction matched to their needs.
● Intensive: Identified students receive individualized, intensive instruction that target skill

deficits.



DCSD MTSS Non-Negotiables

● Academic rigor and expectations for student learning are established in accordance
with the Iowa Common Core Standards.

● Students will have opportunities for voice and choice in decisions that impact their
future.

● Evidence-based, high quality instruction, is delivered with fidelity.
● Student needs are met through a comprehensive continuum of support.
● Data-driven collaborative teams assess and support the academic, behavioral, and

social-emotional needs of students.
● Student data is utilized to determine professional learning opportunities.
● Student data drives in-district resource allocation.

The DCSD Collaborative Problem-Solving Process (PSP)
A collaborative problem-solving process is used to address the systemic shifts needed to meet the
goals.. The 4 Step and 8-Step PSP systematically examines and develops a plan for the reduction
or elimination of organizational barriers to the implementation of the improvement process. It is
used within and across Departments to analyze current challenges that are barriers to success.   



DCSD Teams and Structure

Task Teams

Task teams were developed for each of the goal areas (early literacy, attendance, and social
emotional behavioral learning), to create action plans specific to their areas and grounded in the
key levers and desired outcomes developed by DSAT. These teams engage in detailed project
management related to their areas while DSAT provides high-level guidance, approval and
monitoring of each task force’s action plans. DSAT will prioritize and integrate proposed Task
Team actions before they are cascaded with buildings. Task Team members are listed in
Appendix A.



DCSD Priority Goals
The DCSD Priority Goals serves as a compass, guiding our educational community towards a
shared vision of excellence. This section outlines the overarching goals that will drive our
district’s efforts in the upcoming year. The goals were established through a collaborative
process with a review of district data. The District Student Achievement Team (DSAT)
completed the data review process to prioritize goal areas.

#1 - By June 2024, 80% of all 3rd grade students will meet the Spring CBM FAST
Benchmark.
(2022: 55%) (MBAEA: 2022 64%) (State: 2022 66%)
(2023: 57%) (MBAEA: 2023 66%) (State: 2023 65%)

● DCSD Spring 2021
○ Current: 55%

■ 2022 - 60%
■ 2023 - 70%
■ 2024 - 80%

#2 - By June 2025, the Student Emotional Safety Score on the Conditions for Learning
Survey will increase for grades 3-5 (currently 2022 16% all students) and 6-12 (currently
2022 25% all students):

○ The percentage of multi-racial students responding positively will increase:
○ from 15.1% to 40% for students in grades 3-5.
○ from 27.5% to 40% for students in grades 6-12.

○ The percentage of Black or African American students responding positively will
increase:

○ from 19.4% to 40% for students in grades 3-5.
○ from 24.8% to 40% for students in grades 6-12.

○ The percentage of students with IEPs responding positively will increase:
○ from 16.2% to 40% for students in grades 3-5.
○ from 21.6% to 40% for students in grades 6-12.

#3 - By June 2025, DCSD will achieve a minimum of 80% proficiency or advanced
scores on the ISASP in reading andmath, or demonstrate a minimum 8% increase in
the median student growth percentile for both reading andmath.

Iowa performance report card:

ELA

2021-2022 2022-2023

ELA
Proficiency

ELA Growth ELA
Proficiency

ELA Growth

State 68.95% 51% 70.84% 50%



District 51.09% 42% 54.12% 46%

Math

2021-2022 2022-2023

Math
Proficiency

Math Growth Math
Proficiency

Math Growth

State 68.95% 50% 64.97% 50%

District 43.98% 36% 44.79% 43%

#4 By June 2025, DCSD will reduce ISS and OSS among student groups by decreasing
target highest ranking behavior at each level:

a. Elementary
i. ISS=Defiance, Insubordination, Non-compliance
ii. OSS=Phys aggression w/out injury

b. Jr High
i. ISS= Defiance
ii. OSS= Physical aggression w/out injury

c. High School -
i. ISS - skipping
ii. OSS Physical fighting w/out injury

○ 27% difference in 2023
○ 14% difference in 2024
○ 0% difference in 2025

#5 - By June 2025, chronic absenteeism will decrease from 68% to 15% (state average
2019-2020 is 16.3%)

○ 51% 2023
○ 34% 2024
○ 15% 2025

#6 - By June 2025, 100% of the students in 9th grade will earn 6.5 credits to be on track for
graduation.

● 21-22 - 69.3% (includes 8th grade transcripts)
● 22-23 - 68.8% (includes 8th grade transcripts)



DCSD Action Plan
Davenport CSD Growing Excellence Plan

2023-2024

Mission: To enhance each student’s abilities by providing a quality education enriched by our
diverse community.

Vision: Education that challenges conventional thinking, prepares all students to compete in a global
society, and inspires our students, parents, staff, and community to answer the question, “What if?”

DCSD Goals:
#1 - By June 2024, 80% of all 3rd grade students will meet the Spring CBM FAST Benchmark.
(2022: 55%) (MBAEA: 2022 64%) (State: 2022 66%)
(2023: 57%) (MBAEA: 2023 66%) (State: 2023 65%)

#2 - By June 2025, the Student Emotional Safety Score on the Conditions for Learning Survey will
increase for grades 3-5 (currently 2022 16% all students) and 6-12 (currently 2022 25% all students):

#3 - By June 2025, DCSD will achieve a minimum of 80% proficiency or advanced scores on the
ISASP in reading and math, or demonstrate a minimum 8% increase in the median student
growth percentile for both reading and math.

#4 By June 2025, DCSD will reduce ISS and OSS among student groups by decreasing target highest
ranking behavior at each level:

d. Elementary
i. ISS=Defiance, Insubordination, Non-compliance

ii. OSS=Phys aggression w/out injury
e. Jr High

i. ISS= Defiance
ii. OSS= Physical aggression w/out injury

f. High School -
i. ISS - skipping

ii. OSS Physical fighting w/out injury

#5 - By June 2025, chronic absenteeism will decrease from 68% to 15% (state average 2019-2020 is
16.3%)

#6 - By June 2025, 100% of the students in 9th grade will earn 6.5 credits to be on track for graduation.

Multi-tiered System of Support (MTSS) System Indicators
DCSD Dashboard



Multi-Tiered System of Support for Students
The Davenport Community School District Multi-tiered System of Supports is a data-driven, problem
solving process that provides each and every student core instruction, supplemental and intensive
instruction as well as extension opportunities. The purpose of MTSS is to prepare each and every
student to be college, career, and citizenship ready.

DCSD MTSS Non-Negotiables
● Academic rigor and expectations for student learning are established in accordance with

the Iowa Common Core Standards.
● Students will have opportunities for voice and choice in decisions that impact their

future.
● Evidence-based, high quality instruction, is delivered with fidelity.
● Student needs are met through a comprehensive continuum of support.
● Data-driven collaborative teams assess and support the academic, behavioral, and

social-emotional needs of students.
● Student data is utilized to determine professional learning opportunities.
● Student data drives in-district resource allocation.

Rigorous and Relevant
Academics

● Postsecondary
Course Enrollment

● Career & Work
Based Learning
(CTE)

● Graduation Rate

All students will feel safe,
engaged, and connected in

Davenport Schools
● CFL - Emotional

Safety
● Percent of Students by

# of Major Behaviors
● ISS/OSS
● Chronic Absenteeism

Student Learning
● Kindergarten readiness
● FAST
● ISASP
● 9th Grade on Track for

Graduation

Priority Focus Areas

Literacy SEBH Engagement

Purpose:
The literacy plan requires
use of data to determine
student needs, developing
teacher knowledge around
the science of reading, and
aligning resources to provide
necessary instruction at each
tier.

Strategies
● High Quality

instructional

Purpose:
DCSD is providing a social
emotional behavior support
plan that ensures a positive
learning environment for all. A
comprehensive data collection
system (EWS) will drive
decision making in the areas of
attendance, social-emotional
and behavioral health.

Strategies
● CHAMPS
● Trauma-informed

Purpose:
Student engagement and learning is
prioritized by fostering meaningful
relationships that support
collaboration, reflection and
development of shared instructional
practices, thereby enhancing the
overall educational experience for
each student.

Strategies
Evidenced based strategies using high
quality instructional materials and



materials
● High Quality

Instructional
practices

Implementation Plan

teaching
● CLR
● PBIS Tier 1

Implementation Plan

evidence based instructional practices.
● CTE engagement
● Career/Work based programs
● Relationships
● Engaging instruction for all

learners

Implementation Plan

Professional Learning Priorities

● MTSS/EWS/Attendance
● SEBH/PBIS/Trauma-informed/CLR and CHAMPS
● High quality instructional materials and instructional practices
● Preschool and Middle School Model Implementation 24-25

DCSD Progress Measures
Key Levers District Student Achievement Progress Measures

SMART Goals
Data Review
Window

LEADERSHIP

Key Lever: Preschool
Goal #

Enrollment Within three years, 80% of all incoming kindergarteners will attend a
preschool (SWVP or DCSD) as measured by incoming kindergarten 2025
enrollment

September

Readiness Within three years, 80% of all incoming kindergarteners will demonstrate
proficiency on the kindergarten readiness assessment.

September

Key Lever: Workforce



Goal #

Resource
Allocation

Review

Staff retention rate will improve by June 2025 June

Resource
Allocation
Review (RAR)
Data Statements

1. Demographics around chronic absenteeism (FRL and IEP rates are
high in buildings with high rates of chronic absenteeism): Need to
provide more resources to buildings with the highest absenteeism
rates

2. Staff retention and number of evaluations in buildings; 4 of 5
comprehensive buildings had lowest teacher retention rate

March

TLCS Instructional Coaches will work toward spending at least 60% of their time
each month engaging teachers and/or Teacher Teams in coaching cycles.

Ongoing

ASSESSMENT AND DATA BASED DECISION MAKING

Key Lever: Iowa State-wide Assessment of Student Progress (ISASP) - Proficiency and Growth
Goal #

ISASP 80% of all tested students 3-5, 6-8, and 9-11 will be proficient on the reading
subtest of the ISASP

80% of all tested students 3-5, 6-8, and 9-11 will be proficient on the math
subtest of the ISASP, or the number of students who are proficient will
increase by 5%, from the previous year.

80% of all tested students grades 4th, 5th, 7th, 8th, 10th, 11th will make one
year’s growth based on the National Percentile Growth of the ISASP
Reading Subtest.

80% of all tested students grades 4th, 5th, 7th, 8th, 10th, 11th will make one
year’s growth based on the National Percentile Growth of the ISASP Math
Subtest.

October

Key Lever: Data Based Decision Making
Goal #

Data Review DSAT and Cabinet routinely monitors the plan through a robust cadence of
accountability as evidenced by review dates and meeting minutes.

Growing
Excellence

Plans

100% of buildings will align their building improvement goals with the
District and Board Growing Excellence Plan. Using data, buildings will
monitor progress and the extent to which action steps move the building
toward the attainment of priority goals and positive outcomes for students.

Data Based
Decision
Making

100% of buildings will implement data based decision making at all levels
of the system during BSAT, SIT and CTTs.

Key Lever: Universal Screener
Goal #



FAST Literacy
Benchmark and

Growth

FAST aReading

By June 2024, 80% of all 3rd grade students will meet the Spring CBM
FAST Benchmark. (Current: 55%) (MBAEA: 64%) (State: 66%)

● DCSD Spring 2021
○ Current: 55%

■ 2022 - 60%
■ 2023 - 70%
■ 2024 - 80%

October
March
June

FAST aMath The percentage of students at benchmark on FAST aMath (1st grade - 5th
grade) will be 80% or higher or will show an increase of 10% from the
previous year.

October
March
June

Key Lever: Course Final Grades
Goal #

Core Areas The percentage of sixth grade students who are passing their core courses
with a C or better will be 90% or higher from the previous year’s results by
10% as measured by course grades.

The percentage of seventh grade students who are passing their core courses
with a C or better will be 90% or higher or increase from the previous year’s
results by 10% as measured by course grades.

The percentage of eighth grade students who are passing their core courses
with a C or better will be 90% or higher or increase from the previous year’s
results by 10% as measured by course grades.

The percentage of freshmen who are passing the following core courses
(Algebra, English I, Earth and Space Science and World Studies) with a C or
better will be at 80% or increase from ____% to ____% as measured by
course grades.

The percentage of sophomores who are passing the following core courses
(Geometry, English II, Biology, and US History) with a C or better will be at
80% or will increase from _____% to _____% as measured by course
grades.

February
June

UNIVERSAL TIER

Key Lever: Implementation of High Quality Curriculum Resources and Instructional Practices
Goal #

Math 100% of math classrooms implement a common high-quality curriculum as
evidenced by walkthrough data.

Literacy/ELA 100% of literacy/ELA classrooms implement a common high-quality
curriculum as evidenced by walkthrough data

Key Lever; Graduation
Goal #

Graduation
Rate

By June 2025, district graduation rates will be equitable across student
groups. 2022
Graduation Rate 76.8%.



Students with IEPs-52.7%
Black African American 60.8%
Hispanic 73.8%

● The difference in graduate rate between Black students and all
students will decrease from 9.3% to 0%.

● The difference in graduate rate between Hispanic students and all
students will decrease from 10.3% to 0%.

● The difference in graduate rate between students with disabilities
and all students will decrease from 18.5% to 0%.

Graduation/
Dropout

Rate

The 4-year and 5-year graduation rates will increase by 1%
each year. (This will place us close to 90% in 5 years for
4-year grad rates and over 90% for 5-year grad rates.)

The dropout rate will decrease by 0.25% each year. (If we
meet this goal, we will be at the current state rate of 2.5%).

Key Lever: Attendance and Behavior
Goal #

Chronic
Absenteeism

Resource
Allocation Review

Demographics around chronic absenteeism (FRL and IEP rates are high in
buildings with high rates of chronic absenteeism): Need to provide more
resources to buildings with the highest absenteeism rates

Referrals
(Behavior

Studentgroup
Data)

The buildings will reduce the office referral rate by 10% from the previous
year. The student group percentages receiving referrals will be similar to the
overall building student group percentages as measured by the building
discipline data.

November
February

April
June

Suspensions The total number of individual students suspended will be reduced from
_____ to _____ (suggested 10% decrease). The percentages of student
groups receiving a suspension will be similar to the overall building
studentgroup percentages.

November
February

April

Conditions for
Learning

The composite score for Davenport Conditions for Learning survey will
increase from XX to XX. Increases in the studentgroup composite scores
will be similar to the increases in the district overall composite score.

When scores
become

available by
the DE.

Key Lever: PBIS Implementation Data

Tiered Fidelity
Inventory: TFI

All buildings will be at 80% implementation or above for Tiers 1 and 2 by
May of XX.

The district Tier 3 implementation percentage will increase from XX% to
XX by May XX.

September
January
May

Self-assessment
Survey(SAS)

The Self Assessment Survey (SAS) results will increase from XX% to XX%
by May XX

May

Key Lever: Advanced Coursework

Access/
Completion of

Advanced

The percentage of students who are enrolled and complete advanced
coursework will increase by 2% each year. Baseline:

May

https://docs.google.com/a/davenport.k12.ia.us/spreadsheets/d/1KL1CKGK4n1Q7E26WF83ZCf1Id9CHQ0c32zpHy9o_o1k/edit?usp=sharing


Coursework The studentgroup percentages completing advanced coursework will be
similar or greater than the overall building percentage as measured by the
Building Enrollment Data.

AP Data The percentage of students who receive a 3 or higher on the AP Exam will
increase by 10% from the previous year’s results.

The number of students taking the AP test will increase from the previous
years number.

September

Key Lever: College Career Readiness

College Level
Coursework

The percentage of high school students who complete and pass one college
level course (concurrent enrollment/AP) by the end of their senior year
will increase by 10% from the previous year’s results as measured by the
course code and final grades in the course.

The percentage of 11th grade high school students who are college/career
ready in reading, math and science will increase by 10% from the previous
year’s results as measured by the ISASP.

June

Key Lever: College Career Readiness

College Level
Readiness

The percentage of 11th grade high school students who take the ACT exam
will increase by 10% as measured by last year’s students.

The percentage of graduates attending a 2-year college who need to take
remedial English or math courses at the college level will decrease by 10%
from the previous year’s results as measured by the Post-Secondary
Enrollment Reports.

November

September

CTE All students will be engaged in educational experiences and coursework that
leads to college and career readiness (CTE, access to core, extra curricular,
college and career readiness, career exploration at elementary and HS).

SUPPLEMENTAL AND INTENSIVE TIERS

Key Lever: Students with IEPs (IDEA-DA Data Statements) FOCUS - Postsecondary

Determine quarterly through the year if at least 70% of students who receive
interventions (any kind at Tier 2 or 3) are on-track to reach their intervention
goals (i.e., students are showing a “good” or “positive,” “questionable” or
“poor” response to instruction/interventions)

Postsecondary
experiences

All students will be empowered to attend DCSD attendance centers and engage
in rigorous curriculum and instruction practices through an intentional MTSS
structure around academic and behavior supports, which will lead to multiple
paths for ALL students to embark in choices for post secondary experiences

Educational
Community

Students with disabilities will be engaged in their educational community

District Dashboard

https://docs.google.com/a/davenport.k12.ia.us/spreadsheets/d/1KL1CKGK4n1Q7E26WF83ZCf1Id9CHQ0c32zpHy9o_o1k/edit?usp=sharing


Rigorous and Relevant
Academics

● Postsecondary
Course Enrollment

● Career & Work
Based Learning
(CTE)

● Graduation Rate

All students will feel safe,
engaged, and connected in

Davenport Schools
● CFL - Emotional

Safety
● Percent of Students by

# of Major Behaviors
● ISS/OSS
● Chronic Absenteeism

Student Learning
● Kindergarten readiness
● FAST
● ISASP
● 9th Grade on Track for

Graduation

APPENDIX A

District Implementation Team Members

DSAT Leadership: TJ Schneckloth, Superintendent

Members:
Willie Barney, Instructional Leadership Director
Lisa Baxter,
Jay Chelf, Principal, North High School
Nikki DeFauw, Grant Manager
Ben Driscoll, Instructional Leadership Director
Brian Ehlinger, Principal, Central High School
Jon Flynn, Instructional Leadership Director
Tom Green, Principal, Harrison Elementary
Rachel Ivory, Principal, Buchanan Elementary
Eric Johnson, Principal, Williams Jr High
Shari Larsen, Principal, Wilson Elementary
Dave Martin, Principal Eisenhower
Courtney Olsen, Director of Equity and Learning
Aaron Roome
Bonnie Asay, Program Director of Curriculum
Tiffany Stalcup, Principal, Children’s Villages
Jami Weinzierl, Human Resources
Jamie Walker-Salis,
Tonya Wilkins, Principal, Sudlow
Cory Williams, Principal, West High School

Early Literacy Rachel Anderson
Bonnie Asay
Diane Campbell
Krista Colberg
Leigh Cornell
Jana Hosek
Lisa Hawker
Ben Driscoll
Jen Saxon
Shane Williams
Tiffany Stalcup
Jen VanFleet
Kim Woods

SEBH Jon Flynn
Willie Barney



Courteny Olsen
Lisa Baxter
Aaron Roome
Shaun Wilkinson
Diane Campbell
Shelby Long
Mary Thomas
Amy Wine
Amber Day-Meeker
Jamie Walker-Sallis
Guy Heller
Ellen Weishaar
Chrissy Willis
Any Neyrinck


